Generic service capabilities


	Indicator
	Data (evidence)

	
	

	Functions seamlessly within their local healthcare and social support systems

	Has formal links with local healthcare organisations
	· Membership of committees with regular meetings
· Participation in local quality improvement activities

	Has formal links with local Social Services organisations
	· Membership of committees with regular meetings
· Participation in local quality improvement activities

	Has formal links with other local organisations
	· Meetings with organisations such as voluntary support groups, educational organisations etc

	
	

	Adapts their care and activities to the social context of their residents.

	Has links with different faith organisations locally
	· Contact details of relevant local representatives available.

	Has policies about respecting cultural preferences on diet and religious observance.
	· Policies available

	Encourages outside organisation of interest to residents to be involved with residents
	· Examples within last 12 months can be given 

	
	

	Communicates effectively with their residents and their families in shared      decision-making

	Patients and family/close friend invited to reviews and decision-making meetings
	· Recorded in patients’ notes (examples)
· Invitation letters/emails

	Information and opinions provided by patients or family are respected
	· Notice on how to comment on the service
· Example of comment or suggestion with action points
· Example of use to determine decisions

	Patients and family are satisfied
	· Record of complaints
· Survey data

	
	

	Focuses on quality and safety and participates in quality improvement systems

	Has an incident reporting system
	· Record of number of incidents per month

	Acts on incidents
	· Outcomes and actions from some significant incidents

	Participates in system-wide quality control
	· Feedback to other organisations on perceived low quality (e.g. in patient care elsewhere)
· Involved in a formal system, if one exists

	
	

	Understands and supports research

	Has a policy on responding to requests to support research
	· Policy available

	Opportunities for staff to hear researchers from local academic department discuss their research
	· Researchers invited to talk at a staff meeting
· Notices on research events in the locality displayed/circulated 

	Encourages staff to be alert to potential projects and to contact the researcher
	· Example in last five years of a project
· Has a journal club to discuss research papers

	
	

	Teach and supervise healthcare trainees.

	Has links with local undergraduate courses for students to attend the home.
	· Documented link
· Record of students from several professions gaining experience

	Staff members teach
	· Record of supervision of undergraduates or postgraduates
· Staff linked to teaching department and go to teach

	Internal teaching and training sessions
	· Record of events

	
	

	Base all clinical practice on the best available evidence and professional standards.

	Staff have free access to online guidance (e.g. professional, NICE, specialist societies etc)
	· Policy documents, written guidance, other documents on how to access
· Dedicated computers or places

	Databases (e.g. PubMed) available, with guidance for beginners
	· Policy or other documents

	Any internal guidelines or policies refer to the evidence used to support it
	· Review of existing policies, guidance etc

	
	



