
BSRM Website Working Party 
A working document 

 
This document sets out the background leading to the formation of the working party 
responsible for reviewing the BSRM website, requested at the Executive Committee 
meeting in February 2021. It then covers matters such as links with the Society, and 
governance, before considering the working party itself and its early work plan. 
 
1.0 INTRODUCTION. 
 The British Society of Rehabilitation Medicine (BSRM) set up a website in 2015, using 

a company, Adept first contracted in November 2014. They were given a single table 
of a website map which is the only instruction I can find. The website has been 
maintained by them but appears to have changed little since.  

 
1.1 More importantly, the website’s quality is now poor: 

• it is visually unattractive, and poorly laid out 

• there is no logical structure, and items are no situated where they might be 
expected 

• much of the content is dated, and a substantial proportion is unchanged from 2015 

• there do not appear to be any policies concerning: 
o review, revision and/or removal of content 
o addition of new content 
o quality control 

• finding material, even in the very limited content, is difficult 

• the content is, to say the least, very limited and rather idiosyncratic 
 
1.2 This must be set in the context of the Society’s approach to social media and 

publicity: 

• a Twitter account (@BSRehabMed) was set up in February 2019. It has 1,694 
followers. It has published 140 tweets. 

• I do not think there is a Society Facebook account, though the trainees do have one. 
(https://fr-fr.facebook.com/RehabMedics) 

• it has only recently started a regular email newsletter. 
 
1.3 Recent events, particularly the effects of the Covid-19 pandemic of training and 

educational events, have highlighted the parlous state of our Society’s public, 
internet presence. 

 
1.4 The executive committee agreed that a working party should be set up to consider 

how to improve matters. 
 
2.0 WORKING PARTY DETAILS. 
 This section will cover various managerial and administrative aspects of the working 

party. In this draft (March 18th 2021) some parts may be incorrect, and much may be 
missing. 

 
2.1 Status within BSRM. 
 The working party was requested by the Executive Committee, and will therefore be 

responsible to and reporting to the Executive Committee. On a practical basis, most 
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communications are with the President, John Burn and, at present, the Executive 
Director Sandy Weatherhead. The committee may wish to nominate one member as 
having specific responsibility, to avoid overloading the President. Sandy 
Weatherhead, and the person who is responsible for maintaining Society records for 
historical and for governance reasons, ought to be copied into everything. 

 
2.2 Remit 
 The overall remit was to review the website and to suggest how it could be 

improved. Since that time, the Trustees have met and given us a two particular 
priorities: “to get the members’ pages functional and working out a way in which training 
material could be curated.”  

 
2.3 These can be reframed as: 

• to improve cohesion within the Society through developing a system of intra-
Society communication: 

o between members 
o from members to the officers of the Society (to include all co-opted 

committee members) 
o from the Society’s committees to members 

• to facilitate members of the Society, especially trainees, in gaining access to training 
and education resources which might include: 

o formal lectures and teaching sessions 
o interactive seminars (live) 
o recordings of lectures and seminars 
o a platform to be used by trainees for local or Regional training events 
o an up-to-date list of all relevant educational and training resources 

§ courses supported by BSRM 
§ other course considered to be valuable for trainees 

 
2.4 While these priorities are obviously important, it is vital that the overall purpose of 

the website is first agreed, because this will determine its overall structure. This in 
turn will strongly influence both where (on the site) these priority areas are located 
(they are unlikely to be in the same branch) and also the style and the nature of the 
content. 

 
2.5 Therefore the original (undocumented) remit is still the first priority for the working 

party which must set out, for debate and agreement: 

• the overall purposes that the website should fulfil when fully developed 

• the overall structure of the site, into which content will (eventually) be placed 
 
2.6 It is also quite obvious that, among other remits, the working party will need to: 

• suggest policies and mechanisms relating to the website, such as: 
o how content is checked before uploading 
o how content is reviewed, revised, and removed to be relevant and up-to-

date 
o access to secure, members-only parts of the site 
o governance 

• suggest a programme of other improvements once the two priority areas have been 
completed 
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• suggest how the website might be used or developed to make processes within the 
Society more efficient (e.g. arranging, and the distributing papers for and minutes 
of, meetings) 

 
2.7 Working party. 
 I was asked to lead the working party. I have already approached various people to 

join, and the following have agreed: 

• Dr Shigong Guo, Consultant in Rehabilitation Medicine, trauma service, 
Southmead Hospital, Bristol 

• Dr Jav Haider, Consultant in Rehabilitation Medicine, Oxford Centre for 
Enablement, Oxford 

• Dr Anna Brain, Specialist Registrar in Rehabilitation Medicine, Thames Valley 
Deanery (Oxford) 

 
2.8 I think it would be helpful to have one more full member, preferably a trainee, and 

Anna Brain is investigating possible people. 
 
2.9 We may wish to co-opt other members of the Society into the group, either to 

increase the number of people able to work on the project, or because they have a 
specific area of interest or expertise. 

 
2.10 Working practice. 
 For the present, meetings will be by Zoom, and all else will be done by email. We 

might or might not have a shared drive on OneDrive.  
 
2.11 Any formal papers or documents discussed at planned meetings will be retained, 

and copies of all formal letters and documents will be shared with the member of the 
Executive allocated as our contact, and with Sandy Weatherhead and her successor 
or governance reasons. 

 
2.12 We will produce a brief formal report for each Executive Committee meeting. 
 
2.13 We will not (cannot) commit any Society resources. 
 
3.0 IMMEDIATE PLANS. 
 I understand that the work of this group will be formally discussed and, possibly 

with further refinement, agreed by the Executive on March 26th 2021. I also 
understand that there is a hope that the priority areas might be completed by June 
2021. 

 
3.1 We will set up a meeting in early April to discuss this document and any other 

matters that group members wish to discuss. 
 
3.2 Some of the matters that we may particularly discuss include (in no particular order): 

• the aim of the group: “to develop a high-quality website to represent the Society on the 
internet and to meet the needs of members of the BSRM.” 

• to discuss and agree some basic principles: 
o the purpose of the website (see MindMap) 
o a structure for the website that is easily understood and used 
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o a style for the website that is attractive, and appropriate for the Society 
o the nature of the content of the website: what matters will it cover 

• how the website will fit in to an overall strategy for using internet resources to 
promote the society and support its members. 

 
3.3 There will be very many actions for the group to work through. Some of the earlier 

actions will be to: 

• consider what parts of the website should have restricted access, members only 
o suggestions indicated in purple on the MindMap 

• discover what the current process is for modifying the website 

• explore options in terms of website construction and maintenance as a site 

• draw up some principles about monitoring quality of content in different areas (e.g. 
policy documents, educational matters, publicity material etc) 

• survey the membership about what their wishes and expectations are 

• establish how a secure section of the site can be established, and how secure it would 
be 
o explore other options such as a secure YouTube site 

 
 
Derick Wade. 18th March 2021 


